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1. Purpose and Scope
South Asian Society (Devon and Cornwall) ("the Society", "SAaS") is committed to safeguarding and promoting the welfare of all children, young people, and adults at risk who take part in, benefit from, or are otherwise connected to our activities, cultural events, and community programmes.
This policy applies to all trustees, associate trustees, staff (if any), volunteers, any members of the Youth Advisory Group, associated networks, and anyone acting on behalf of the Society at events, activities, or online, regardless of whether the activity takes place on Society premises, hired venues, or elsewhere.
This policy covers:
1. Children and young people under 18, including members of the Society's Youth Advisory Group.
1. Adults at risk, anyone aged 18+ who may be unable to protect themselves from harm or exploitation due to age, illness, disability, or other vulnerability.
2. Our Commitment and Guiding Principles
1. The welfare of children, young people, and adults at risk is always the paramount consideration in everything we do.
1. All individuals have a right to protection from abuse, harm, and exploitation, regardless of age, gender, ethnicity, disability, sexuality, religion, or belief.
1. Everyone working or volunteering with the Society has a responsibility to report concerns about a child, young person, or adult at risk, safeguarding is everyone's responsibility, not just the Safeguarding Lead's.
1. We will work in partnership with parents, carers, statutory agencies, and other organisations to promote welfare and protect people from harm.
1. Concerns will be taken seriously and acted upon promptly, sensitively, and confidentially, sharing information only on a need-to-know basis.
3. Legal and Regulatory Framework
This policy has regard to relevant legislation and statutory guidance including the Children Act 1989 and 2004, the Care Act 2014, the Safeguarding Vulnerable Groups Act 2006, Working Together to Safeguard Children (HM Government), and guidance issued by the Charity Commission on safeguarding for charities. It should be read alongside the Society's Constitution, Code of Conduct, and any affiliated Group Charter’s.
4. Roles and Responsibilities
Board of Trustees
1. Holds overall responsibility for ensuring the Society meets its safeguarding duties and that this policy is implemented, resourced, and reviewed annually.
Safeguarding Lead
The Board will appoint a named Safeguarding Lead who will:
1. Act as the first point of contact for any safeguarding concern or disclosure.
1. Maintain a confidential log of concerns and actions taken.
1. Liaise with statutory agencies (local authority children's/adult services, police) where required.
1. Provide safeguarding briefings to trustees, volunteers, and Youth Advisory Group members at least annually.
1. Report a summary of safeguarding activity (with confidentiality preserved) to the Board at least once a year.
All Trustees, Volunteers, and Youth Advisory Group Members
1. Must familiarise themselves with this policy and the Code of Conduct.
1. Must never be alone with a child or adult at risk during Society activities, at least two adults should be present at all times.
1. Must report any concern, disclosure, or allegation to the Safeguarding Lead as soon as possible, and always within 24 hours.
1. Must not investigate concerns themselves or promise confidentiality to a child or adult raising a concern.
5. Recognising Abuse and Harm
Abuse may take several forms, including but not limited to:
1. Physical abuse : causing physical harm or injury.
1. Emotional abuse : persistent emotional maltreatment causing severe effects on wellbeing.
1. Sexual abuse : involving a child or adult at risk in sexual activity, including online exploitation.
1. Neglect : persistent failure to meet basic physical or psychological needs.
1. Financial or material abuse : particularly relevant to adults at risk (e.g. exploitation, coercion around money or property).
1. Cultural or community-specific pressures : including forced marriage, honour-based abuse, or coercive control, which trustees and volunteers should be alert to given the communities the Society serves.
6. Procedure for Reporting a Concern
1. Do not panic, and do not promise confidentiality to the person raising the concern.
1. Listen carefully, take what you are told seriously, and avoid asking leading questions.
1. Make brief, factual notes as soon as possible after the conversation, record exactly what was said, dated and timed.
1. Report the concern to the Safeguarding Lead (or Deputy if unavailable) within 24 hours.
1. If there is immediate risk of harm, contact emergency services (999) or, for non-emergency concerns, the local authority's children's or adult social care team without delay, do not wait for internal sign-off in an emergency.
1. The Safeguarding Lead will decide on next steps, which may include referral to the local authority, police, or continued internal monitoring, and will keep a confidential written record.
Anyone raising a concern in good faith will be supported, regardless of the outcome of any investigation. The Society's Whistleblowing Policy also applies where a concern relates to the conduct of a trustee, volunteer, or member of staff.
7. Safe Recruitment and Youth Advisory Group
1. Any trustee, volunteer, or staff member working directly and regularly with children, young people, or adults at risk must have or will undergo a Disclosure and Barring Service (DBS) check at the appropriate level before starting that role.
1. References will be sought for anyone taking on a role with regular, unsupervised (in the sense of leadership) contact with young people.
1. The Youth Advisory Group (members aged 16-17) will always have at least two appropriately checked adults present at meetings and activities.
1. Written parental/guardian consent will be obtained for Youth Advisory Group members before they take part in activities, and again for any activity involving travel, overnight stays, or photography/publicity.
1. A designated adult liaison (not the same person as the safeguarding contact) will be available for any Youth Advisory Group member wishing to raise a concern separately from their usual point of contact.
8. Photography, Social Media, and Online Safety
1. Written parental/guardian consent is required before photographing or filming any child or young person for the Society's publicity, website, or social media.
1. Images will not be captioned with a child's full name alongside identifying details such as their school or home address.
1. All public-facing content involving young people (including anything produced by the Youth Advisory Group under its own branding) is reviewed by the Safeguarding Lead or Trustee Liaison before publishing, per the Youth Advisory Group Charter.
1. Any online communication between adults and Youth Advisory Group members should take place through official Society channels, copying in another adult where practicable, rather than one-to-one private messaging.
9. Training, Awareness, and Review
1. The Safeguarding Lead will ensure trustees, regular volunteers, and Youth Advisory Group adult liaisons receive basic safeguarding awareness training appropriate to their role.
1. This policy will be reviewed annually by the Board of Trustees, or sooner following any safeguarding incident, changes in legislation, or Charity Commission guidance.
1. A copy of this policy is available to all members, volunteers, and the families of Youth Advisory Group members on request and via the Society's website.
This policy should be read alongside the Society's Constitution and Code of Conduct.
Safeguarding Lead: Prof A Chatterjee | chairpersonsaas@gmail.com 
